Welcome to the
Master Plan

TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT

Please note that this meeting is about the master plan for
the Ted Stevens Anchorage International Airport (ANC).

- The NorthlLink Project is a separate project working independently
of the ANC MPU. For NorthlLink questions please contact the
NorthLink Project team at 907-931-6350, email them at

info@NorthLinkAviation.com or visit www.northlinkaviation.com.

MAY 2024
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ANC MASTER PLAN

MASTER PLAN PROCESS
OVERVIEW & SCHEDULE

Vision, Goals & Objectives v/

Forecast of Aviation Demand « B2 FAA /-

Inventory of Existing Conditions «/

. : Capital Plan oo
: Facilit Alternatives Finalize -
: Requireménts > Development & i ‘) FAA o
% Aellblelilely WE ARE Airport Layout [
HERE Plan (ALP) :

Prior to capital project implementation,
Master Plan environmental analysis and additional

Adopted public involvement will be required
under federal law.

v/ Indicates completed task

We are here

Study scoping to take place September 2022 to October 2022. Project Foundation to take place October 2022 to March 2023, Visioning
to take place April 2023 to December 2023, Implementation Planning to occur October 2023 to June 2024 and Public Involvement
Opportunities to take place November 2022 throughout the duration of the project.

The Master Plan Update will take about 28 months to complete, from September 2022 to
December 2024
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ANC MASTER PLAN

GOALS & OBJECTIVES

GOALS

&

SAFETY

Maintain or enhance the safe
operation of the Airport

EFFICIENCY

Maintain or enhance the
efficient operation of the
Airport

ENVIRONMENTAL SUSTAINABILITY

Minimize the impact of
Airport development through
environmental awareness

FISCAL SUSTAINABILITY

Maintain the long-term fiscal
sustainability of the Airport

OBJECTIVES

|\
il

LAND MANAGEMENT

Facilitate long-term Airport
development through strategic
land management planning

COMMUNICATION

Engage stakeholders through
open communication

RESILIENCE

Minimize impact of operational
interruptions and disruptions

The objectives provide a framework for evaluating the Master Plan
Update process and help determine if the project goals are met.

To view the tull Goals and Objectives, scan the QR code with your
smartphone or visit ancmpuonline.com/supplemental.
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ANC MASTER PLAN

Planning Activity Levels (PAL)s

Aviation Forecast

Forecasted Growth Slower Growth

Aviation Forecast & Facility Requirements

To view the full Facility Requirements, scan the QR code with your
smartphone or visit ancmpuonline.com/supplemental.
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ANC MASTER PLAN

Aviation Forecast

Baseline (2022)

More takeoffs and landings:
1.8% per year over the 20-year planning period

More passengers:

Operations Passengers 2.3% per year over the 20-year planning period
226,000 2.6 Million

ANC will continue to be a critical cargo stop:
2.8% per year over the 20-year planning period
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General aviation will grow slowly:
1.0% per year over the 20-year planning period

Cargo Tonnes General Aviation
3.6 Million 29,000

I
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ANC MASTER PLAN

Planning Activity Level (PAL) 1
Forecast Year 2027

Operations
251,000

T
o]

Cargo Tonnes
4.2 Million
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\ 2

Passengers
3.0 Million

\999r(0at)

General Aviation
31,000

PAL |

A future date where demand for cargo, passenger,
aircraft operations, and general aviation activities
triggers a need.

Demand is based off findings from both the Aviation

Forecast and Facility Requirements completed in the
fall 2023.

Additional Information

A more detailed summary can be found at the

supplemental information website at
ancmpuonline.com/supplemental.
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Planning Activity Level (PAL) 2
Forecast Year 2032

Operations
276,000

T
o]

Cargo Tonnes
4.9 Million
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Passengers
3.4 Million

\999r(0at)

General Aviation
32,000

PAL 2

A future date where demand for cargo, passenger,
aircraft operations, and general aviation activities
triggers a need.

Demand is based off findings from both the Aviation

Forecast and Facility Requirements completed in the
fall 2023.

Additional Information

A more detailed summary can be found at the

supplemental information website at
ancmpuonline.com/supplemental.
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Planning Activity Level (PAL) 3
Forecast Year 2042

Operations
326,000

T
o]

Cargo Tonnes
6.2 Million
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Passengers
4.1 Million

\999r(0at)

General Aviation
35,000

PAL 3

A future date where demand for cargo, passenger,
aircraft operations, and general aviation activities
triggers a need.

Demand is based off findings from both the Aviation

Forecast and Facility Requirements completed in the
fall 2023.

Additional Information

A more detailed summary can be found at the

supplemental information website at
ancmpuonline.com/supplemental.
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Preliminary Alternatives

Q\ o o
%7 Inventory & Aviation Forecast @

Alternatives are prepared to meet facility
requirements.

%lé_ Facility Requirements @

A4

Alternatives are then evaluated using an 5 Terminal
iterative process based on input from Landside support Facilities
ANC staff, stakeholders, and the public. COnce ptS

Airport Advisory Committee (AAC) AIrsi d e
Stakeholder Working Group (SWG)

Refiing 4 ANC Stqff
' Feedback

Terminal

Landside

We qre here

Decision 6,

\Y4

%L% Preferred Alternatives @



ANC MASTER PLAN

Airport Preferred
Alternatives Overview

Preferred Alternatives Overview
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Preferred Runway Alternative

Airside — Runways

ANC + FAI

DRAFT CONCEPT




ANC MASTER PLAN

Preferred Air Cargo Alternative

Airside - Cargo

1) Existing “P” spots cargo parking (3 existing + 1 approved)
2) Existing “R” spots cargo parking (11)
\ | 3) Proposed tenant cargo parking in North Airpark

N \\\ ¥ 4) Proposed tenant cargo parking in South Airpark
N | \\ 5) Future West Airpark development areas
\ \ I 6) Area reserved for potential future airfield development
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Preferred Terminal Alternative

Terminal

Phase 3 Development \
Phase 2 Development \

—_—
—_—

Phase 1 Development \

Future Terminal Development
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Preferred Terminadl
Alternative Overview
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ANC MASTER PLAN

Preferred Terminal Alternative
Overview

LEVEL 1

LEVEL 2

A Concourse Expansion

1 AIRPORT OPS/ADMIN
[ CIRCULATION

[] CUSTOMS/BORDER PATROL
[] HOLDROOM

[] OTHER

] MEP

[ ] SECURITY SCREENING
CHECKPOINT

LEGEND

[ CONCESSION

[ ] TRANSPORTATION SECURITY

ADMINISTRATION

[ RESTROOM

[] INBOUND BAGGAGE

& OUTBOUND BAGGAGE

[ AIRLINE

Master Plan Update
Terminal Concepts

PAL 1
A Concourse Expansion - LV. 1+2

0 16° 32

%

PAL 1: 3M Annual
Enplanements

— Additional Area: 6,100 SF

- Additional Gates: +2 Regional
Gates

— Total Cost: $20.4M - $25.1M
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Preferred Terminal Alternative
Overview

B Concourse Expansion

MAKE-UP
CAROUSEL 1
175 LF
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RETAIL
CONCESSION
4,300 SF

HOLDROOM
GATE B1
3,200 SF

HOLDROOM GATE B10
3,400 SF

FOOD & BEVERAGE
CONCESSION
9,300 SF

- iv
CIRCULATION ;

HOLDROOM GATE B11
4,900 SF

PET RELIEF
250 SF

MEN'S RESTROOM
800 SF

WOMEN'S RESTROOM
1,100 SF

TSA SUPPORT
4,200 SF

MOTHER'S ROOM

WAITING /
200 SF
MOTHER'S ROOM

200 SF

FAMILY RESTROOM s
200 SF &n (>
Y

SUPPORT N
300 SF N

NEW SECURE
SERVICE CORRIDOR
TO CONCOURSE A

5,000 SF

LEVEL 2

SSCP LANES
15,600 SF

@
TSA SUPPORT =
1,600 SF ==
o —
E=
E —
SSCP QUEUEING

4,400 SF

[] AIRPORT OPS/ADMIN

[ CIRCULATION

[] CUSTOMS/BORDER PATROL
[] HOLDROOM

[ OTHER

] MEP

[ ] SECURITY SCREENING
CHECKPOINT

LEGEND

[0 CONCESSION

[ ] TRANSPORTATION SECURITY
ADMINISTRATION
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[ AIRLINE

Master Plan Update
Terminal Concepts

B Concourse Expansion - LV. 1+2

ey

64’

PAL 1: 3M Annual
Enplanements

— Additional Area: 96,400 SF
— Additional Gates: +2 Jet Gates
— Total Cost: $203.9M - $249.4M



ANC MASTER PLAN

Conceptual Daytime Apron Usage

Preferred Terminal Alternative
Overview

PAL 1: 3M Annual
Enplanements

& Legend
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Conceptual Nighttime Apron Usage

Preferred Terminal Alternative
Overview

PAL 1: 3M Annual
Enplanements
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Preferred Terminal Alternative
Overview
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Preferred Terminal Alternative
Overview

C Concourse Expansion
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PAL 2

Master Plan Update _
C Concourse Expansion - Lv. 1

Terminal Concepts

7

Terminal Concepts

PAL2
C Concourse Expansion - Lv. 2

PAL 2: 3.4M Annudal
Enplanements

— Additional Area: 120,900 SF
— Additional Gates: +2 Jet Gates
— Total Cost: $226.4M - $277M
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North Terminal Expansion

Preferred Terminal Alternative
Overview

MIXVL

LSS ~ PAL3:4IMAnnual

Enplanements
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— Additional Area: 146,000 SF
— Additional Gates: +9 Jet Gates*
— Total Cost: $366.2M - $447.7M

/ S B . *While there are 8 existing gates at the
\ | North Terminal, the building lacks the
— 1 passenger facilities for the gates to be
usable for domestic jet operations. The
“B| = North Terminal Expansion Alternative
provides expanded hold rooms,

=
P
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il - concessions, and passenger processing
T - facilities which enables the North

Terminal gates to function at the same

Dl E | e Level of Service as the B and C Concourse
Ay =2 NN T TioEERE gates. Therefore, 9 jet gates (6NB+3WB)

CI| SNEN e =T AR become usable for domestic jet

operations because of the North Terminal

Expansion Alternative.
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ANC MASTER PLAN Rough Order of Magnitude (ROM)

, , Cost Summary
Preferred Terminal Alternative Drafts

NORTH TERMINAL

A CONCOURSE EXPANSION B CONCOURSE EXPANSION C CONCOURSE EXPANSION EXPANSION

Construction Items $11.4M - $14.0M $122.1M - $149.4M $132.7M - $162.3M $190.6M - $233.0M

$9.0M - $11IM $81.8M - $100.0M $93.7M - $1147M $175.6M - $214.7M
$20.4M - $251M $203.9M - $249.4M $226.4M - $277.0M $366.2M - $4477M

A CONCOURSE + B CONCOURSE TOTAL C CONCOURSE + NORTH TERMINAL TOTAL

Total Cost $224.3M - $274.5M $592.6M - $724.7M

- Costs include vertical building work and apron civil work.

- Contingency included to account for planning-level ROM cost.

- Soft costs include design, permitting, and construction administration.
- Costs escalated to 2027 dollars.



ANC MASTER PLAN

Landside

Preferred Landside Alternative

NEW PARKING GARAGE NEW PARKING GARAGE LOT EXPANSION NEW SURFACE LOT

ATCT SITE LOT F SITE PARK, RIDE & FLY EAST AIRPARK

Stall Count 1,200 1,200 2 | 70
Net Stall Count 1,200 e | o= | 0 70

New Parking Garage
Q ATCT Site

New Parking Garage
Lot F Site Future Terminal Development

~~~~~~~~~~~~~ Future Landside Development

DRAFT CONCEPT ) _ J]




ANC MASTER PLAN Rough Order of Magnitude (ROM)

, , Cost Summary
Preferred Landslide Alternative

Drafts

NEW PARKING GARAGE NEW PARKING GARAGE LOT EXPANSION
ATCT SITE LOT F SITE PARK, RIDE & FLY

NEW LOT IN EAST AIRPARK

Construction Items $112.5M - $137.6M $115.8M - $141.6M $5.1M - $6.4M $17.2M - $21.1IM

y— — 2o s26m - soom
——— ey Sy e p——

Net Stall Count 1,200 885 220 700
Cost/Stall $132K * - $161K * $184K * - $225K * $32K * - $4IK * $32K * - $40K *

* Indicates Per Stall

- Parking garage construction costs (prior to soft costs) assume $75,000/stall.
- Contingency included to account for planning-level ROM cost.

- Soft costs include design, permitting, and construction administration.

- Costs escalated to 2027 dollars.
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Support Facilities

Preferred Support Facilities
Alternative

Future Twy Z Alighment I
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Support Facilities

Preferred Support Facilities
Alternative

Land Area Preserved for
Fuel Farm Expansion

Potential ARFF \

) . Conceptual o
Relocqtlon Slte \\ ARFF Location | New Airside Development
- | New Support Facility Development
\ — = Airport Boundary
\ v = = Area Preserved for Future Development
\\ \\ o Airport Surveillance Radar Critical Area
\ \
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COMMENT STATION

Please share your thoughts with us. Your input helps inform

future work, so we want to hear from you.

WAYS TO COMMENT

|:_/; Fill out a comment sheet
Email us at info@ancmpu.com

——=1 Fill out our comment form online at
—
www.ancmpu.com

Call the project hotline at 907-268-3106
and leave a voicemail

</

Scan me with your
smart phone.
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